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Personal effectiveness

The challenge

The legal world is very competitive. Being at your best when it matters most can make the difference
between success and failure in your career. We are all at our best some of the time. The challenge is to
be able to be in that state of flow when we really need it, like when closing a deal or giving a client
presentation.

The solution

By looking at what makes us successful as individuals we are able to examine the triggers and anchors
we use and create a system to recreate them when they are needed resulting in increased effectiveness
and success.

Who is the programme aimed at?

Any lawyers who want to remain in control and call upon their success triggers when they need them
most.

Business benefits

e  Get more success when you want it;
e |Improved success and can do culture;
e Improved communication, as people are able to convey their success drivers to others.

Key topics
During the programme topics may include:

e Where are you now?

Creating a personal development plan of where you want to go;

Setting goals that are meaningful;

Examining what success means to you;

Kicking bad habits that hold you back from being the person you want to be;
e Examine the beliefs that hold you back from being the person you want to be;
o Time for life;

e Watch your language;

Format and CPD hours

Masterclass (2) half-day (3) and full day (6)
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